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Scope of Goal

● Partner with Teachers College, Columbia University for 
outside support.

● Conduct DEI needs assessment, with focus on curricular 
materials, resources, and approaches.

● Consider which findings to implement. 



Scope of Goal

● Continue work around technology upgrades and a consistent 
classroom technology model.

● Continue upgrades to 21st Century environments.

● Continue to innovate course offerings and curricula.

● Continue differentiated professional learning to support 
innovation in our instructional methods.



Scope of Goal

● Engage in design and project development work.

● Finalize architectural plans.

● Prepare projects for bid.

● Solicit stakeholder input.

● Begin targeted projects.

● Communicate with school community, Finance & Facilities 
Committee, and BOE. 



Scope of Goal

● Collect engagement data.

● Support teachers in enhancing student engagement 
through professional learning.

● Strengthen feedback loop with an eye on engagement. 



Scope of Goal

● Monitor new assessment program.

● Support data teams and data-based professional learning 
communities.

● Learn more about teachers’ data use, and explore ideas/push 
thinking in pre and post observation conversations. 



Brearley School Goals

● Develop guidance counseling curricula around 
college/post-secondary planning to target student 
motivation and school engagement which will help improve 
academic achievement. 

● Support teachers in student engagement and 
inquiry-based learning strategies through subject-specific 
professional learning to improve academic achievement; 
reinforce and follow up with teachers through observation 
and walk-through feedback.



Harding School Goals

● Expand our work in data-driven instruction by 
implementing building-level data teams and monthly 
Professional Learning Communities.

● Improve classroom design to incorporate collaborative 
workspaces and integrated technology to establish a 
21st-Century student-centered learning environment.



Next Steps

● Continue to widely communicate 
goals.

● Monitor progress.

● Provide updates.
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